Corporate Strategy & Development

Positions are available in all regions: Americas, Europe and Asia Pacific

Our Corporate Strategy and Development group is responsible for supporting the firm in positioning
BlackRock to generate robust, long-term growth and shareholder value creation through formulating and
executing enterprise-level vision and strategy, facilitating business-level strategies and driving large multi-
functional assignments and initiatives for the firm. The team is also responsible for sourcing, assessing and
executing acquisitions, investments, divestitures and partnerships/alliances based on BlackRock's strategic
priorities.

Our team is known for:

¢ Being a trusted advisor: Partners with senior leaders across BlackRock to establish strategic
objectives and how to best execute them

e Exposure: Works across various geographies and businesses to assess performance and drive
forward-looking strategy

e Diligence: Evaluates external opportunities across the globe, including acquisitions, partnerships
and joint ventures

e Visibility: Educates and updates buy-side investors about the strategic direction and financial
results of BlackRock

¢ High performance: Operates well in a high-energy environment with dedication to performance

Our business contains two teams:

Corporate Development Corporate Strategy

Partners with the firm's senior leadership to Responsible for analyzing major strategic,
execute transactions including acquisitions, operational and organizational issues within
divestitures and strategic partnerships. the firm and presenting recommendations to

senior management.
Our team partners with:

We collaborate with internal and external partners to deliver BlackRock’s capabilities to our clients globally.
Through strategic planning and analysis, these teams act as the “connective tissue” of their businesses,
monitor business results, allocate resources and implement metric-driven client support.

What will you do as an Analyst?

e Work with senior management and business unit leaders to determine strategic objectives and uncover
opportunities to meet these goals, including (but not limited to) market entry strategies, business
prioritization and assessing strategic investments

e Support specific initiatives and projects that promote the implementation of the long-term firm
strategy

e Communicate strategic priorities and execution plans across the firm via presentations, meetings,
written communications, etc.

e Evaluate business opportunities globally, including acquisitions, partnerships and joint ventures

e Work across teams to provide periodic updates on business / regional performance and strategy

e Support senior management in the preparation for strategy meetings and leadership conferences

What capabilities are we looking for?

e Analytical approach
e Critical thinking

e Numerical skills

e Problem solving

e Project management
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